
EARLY CHILDHOOD EDUCATION BLUEPRINT 
PROBLEM PLAYERS KEY STRATEGY AREAS

Informed by Key Data & Beliefs
• High-quality ECE is defined as the widely 

accepted standards of the NAEYC.
• Low-income is defined as 200% of the federal 

poverty level or 50% of the area median income.
• Professional development must be relevant, 

practical, personalized, and ongoing.
• Evidence-backed curricula are essential for long-

term academic success.
• Educators & families should be co-creators of the 

solutions.
• Leadership should reflect the communities 

served.
• Early educators should be well compensated.
• Funding priorities should be based on current 

research and field demand.
• Partner with other funders to create lasting 

change.

High-quality early childhood 
education is crucial for 

improving the lives of children 
and their families, especially 

those from low-income 
backgrounds. However, there is 

a significant shortage of 
available programs. 

Early childhood educators play a 
crucial role in addressing this 

issue; however, they face 
challenges such as low wages, 

limited benefits, difficult working 
conditions, and limited 

opportunities for professional 
development. All of which 

contribute to low recruitment 
and high turnover rates. 

Additionally, unstable and 
complex funding structures 

negatively impact staff 
retention, hinder leaders' ability 
to provide effective instructional 

leadership, and limit the 
organization’s ability to 

implement effective 
instructional models tailored to 

their specific contexts.
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A thriving, high-quality 
early child workforce
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Other Funders ECE Committee 
& Staff

https://www.naeyc.org/sites/default/files/globally-shared/downloads/PDFs/our-work/public-policy-advocacy/2025_early_childhood_program_standards.pdf
https://www.naeyc.org/
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